SO?"* TLO""' &N THE PROBLEM LI’ SCLNMTINIC
VAND 'm IRTELLIGERCE

- " In eny -oountry's sscurity sysies thare are «lesents
: tmon\michth-emmtry hqunimplacu matctam Ttn
truly 11.: ucrou af aouritw.

: 2, Gancvally smld.ng thtso nmts 01‘ ucux"ts 1! tbey .
. are pot in themselves scismtific and technicsl at lsast rest
- on setontific end technological dtnlowanu.. Ak yosirself:
¥nowledgewo! what tuenty US gecrets of cecurity would T be
nogt concerned to keep firom the VSSKY llow many of
rcnlly 11e cutaide the soicntd.ﬁc/uehniwl 2ree?
S The :I.npc*«.,r.nm vhich a ommtrv &%t achca bo emy qf‘-
‘thoao elmm:u 16 “tg gecurity system iz w indax of ihat -
e desire to i;aop then secret from 211 outsiders,

L m“mitymainmtiﬁnintholﬁs}iln
besa pooulhrly sucosssful in the solentific/tecnnical ares..
It would be my guoss “hat in no part of vur mowiedge ofSotio :
‘soarete of soourity 48 the ratio of fixed polrts to volds o oiccerico iy .
“lerge.’~In the matter: oF the’gadgete ‘aroui Which Soviet alr F ; e
defense capa.buitha are budlt, the pn.ucity of £ixad pointo' B
4drcutic tho atm,

- 5, In the hst'.nuy.u the missicn of - 1nte"1:l,;'mca 15 o
drav the maniwml a.nd objoctivo generallzailon fron the dats;

e, If t.a dntc.arfindphir\ -3, aTa v m*m*xun}
- the volds betwwen them &1, t‘mn reanlarful, iy
objective, and ;motnbly correcy el fru"mt*or'? 58
can te draun_. : .
b, If the data, or'fmd puinta, e feu axwl the
voida between tham larpe, “viwins s mmerilisgns
tlcre cun oti1) e drown, . who s Yo say thih oo
, : tiey are objective and/or ' faBly aarrocit e o
- iz o sgy they are enythin: 3 —mwa fistiond
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5b abave, ¢he gencrelizar, ninboally confined’
by fixad pointe, may be ensulfed hy forces whéliy .
- the problem at hend, It .is here that he nay be
comsolously: or unconsc taken over hy his hopes, his wishss
and his .fecTu, or by thoece of his frienis ur the institution he
‘works for. (I refer

tions of the fixad poinu
datay it 1s from hiw,

ong "thcmmmuuipence oammityoan .
fix only relatiwvely few points in key sciuniific and teahniecl’
developents of tha B3R and as long as tho void. bawem these

8. Ak youreelfs Minat wowld I wieh Af my future vere
,intmovvn with thzrt. of one ef the armed miou?'- !ou would

an outfit that oould dcuvcr e-wdgh lethsl powr :
soayy in e lingh_ct.‘taqk und do 4t without lés

mmaelfthouxtquctiom What do I ¢o to geb
Ifm&wmiatonigmyoumdotw t.hm{,a._

a. To esoure youroolf that your se“vice il
dhe fun's 20 maks 1t the best damm cm.fit o.a

its sort in existence you w11l mot play down
the ey, You wvill bulld hisr ur, esri.cially
in prcss terms of his offeustve capel *.1'\‘,

b, To sssure yoursslf that once ;= Vv ot ‘i
best dirm outfit 4n the worl., it Wil LATTY
out 4ts misslon you begin to taie eway i
the eneiy, You will take vy notebly in
the ares of his delensive c: ":I_J""c\ . You
are not quite so certa’n Yo (o this &5 to
* build wm nis offedalve cap inlarg Yoo e
of ‘e perdls involved, Yoo+ ruw thet 1 rou
gimificantly wndervalue i, e ongive conee
bil tles i plans ere dArsiT upon your
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pervios iy be cruslly mot

You finelly 7ix the point of -
his defensive gapedilitisn at the place vhere
. the curve of yowr wish intermects curw :
~ of your fear, The fixed roints ere so few tkrt
- .you'san udIr,_drtw yvur cIvss to accormounte -

"tomtmmionotmmifit,mtmw
} peverthelecs o push-over in & showlown,

e u.Ioueen Go thia in the fhid of sclentific and -
h&nimlm‘nig‘mmmmﬂ'tandmommm B85y YOU WY
: 80 long as the ratio of ﬁ.ud point. to voiils mwim; what 1t

‘long vay of :polling cx'. nw doubt.a
[ TN to the virtues of aosigning to given dsnartmentel intelll-
ganos organizations a "primary" responcibility n exr of the
apecific areas of solantifis and technicsl irtalligence. AN
~along I have feared the pensralisstions, &1y, that CHI may mal
. of the fixsd points mdvoid- re Boviet wileruater werfore -
“teehmiques, that G-2 may meke re Boviet texi: design, that A-2-
nay make re Soviet OCI and A=2 redar and AAA, T hove however
been scmevhat oomforted Yy r ttm‘a if any sin{le service
comas up with a wighfl zmrnliu s this peneralization mev
. be opposed to t.h« vish of ancther urvioo; ithat the ~iier service.
vill possess 21l the dote ef the first and that it will be ca;m.ue_
. ' of drawing its own verlant or opposing penurcliration,

12, If & servioe is duly invested vit: "pdmg e romergde
bility and 1f at the same tinme 4t possesse: nources ol Snforeatin
whieh it may or nay not share with other scrvices mrd 24 4t ochoosw

. not.to ehare, the chances of apother service developiny &« verdant
or ing pemsrrlization have -hunk co-z.s*dambly and ey howve
: to appraxinote zere,

Y

@

e 14, o are 4n s position todgy wher: we comnot ~rilck
eithep fa) 2 Gremctic dscrease 1n the ratic _G:L"voii: T Ciroee
pointe in the area of sclentific end teginic: dewalor ‘.‘.‘:t:. "
the TSK or (b) & Sraastic change in humu: ~ature, fo Jons ao

»
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. -hw. .

we do not teks out Insuranqe ageinst ‘r. ocoeptince of a
geosralization that muet perforoe partiaie heevlly of the wisli,
W are acking far troudls, If I were csrrying the etatutc--
responsibdlities of the DOI the mintmum insurerce I would teke
out would be as follows:

@, ELsep O/BY in businegs rretty mach as 1t 4g °
today «— even endssvor to sirengthen soms :
of ite divisions. The anes T would ctrergt: - -
would be thoee dealiny with the most Izportaut
L wubject matier irrespsctive. of whathar ancther

. agency had been auarded "poimary” rveponsibiliiy
- in this mbdiest matter.

b, Set up a machinery ¢o ins:re that nc om seterifly/
technlcal intellipence cutfit withteld infor- -.ion

‘vhich it may have deweloped and wiich it foin! use-
ful in dnvh;g ite om gonercllsations,
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